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[bookmark: _Toc438210213][bookmark: _Toc38117406][bookmark: _GoBack]Introduction
[bookmark: _Toc486175863][bookmark: _Toc24561212][bookmark: _Toc486019127][bookmark: _Toc38117407]Commitment
[Company] is committed to providing and maintaining a safe and healthy working environment for all employees, contractors, visitors and members of the public. Hazards and risks associated with COVID-19 will be managed to prevent exposure and illness and respond to issues.  
The Company considers management of COVID-19 to be vital to the organisation's operations and is an integral part of management and worker responsibilities. We have a goal of ensuring health and safety of our people and meeting our legal obligations. Our commitment and COVID-19 response priorities are:
Health and safety of workers (including contractors, casuals and volunteers) 
Protection of others and the community
Protection and preservation of operations and business interests 
[bookmark: _Toc38117408]Purpose
[bookmark: _Toc438210214]This COVID-19 WHS Management Plan outlines [Company Name]’s approach to ensure effective management of COVID-19 for our operations, services and workforce, in order to:
Understand risks of COVID-19 for our Company
Protect our workers and workplaces from COVID-19
Respond to incidents of exposure to COVID-19
Protection and preservation of operations and business interests
Monitor the wellbeing of our workers during the pandemic

This Plan sits as a subordinate Plan to the Company COVID-19 Business Management Plan.
[bookmark: _Toc38117409]Scope
This Plan applies to the following locations:
[Add / delete as relevant]
[Company] offices and workplaces
Travel for work purposes
Workers in customer workplaces
Home based work environments
[bookmark: _Toc486175864][bookmark: _Toc24561213][bookmark: _Toc38117410]Plan Owner
The [Position] is responsible for this COVID-19 WHS Management Plan.
[bookmark: _Toc38117411]Further Information and Feedback
All personnel are encouraged to provide feedback and will not be disadvantaged for doing so.  Please direct any feedback or questions to [Position].

[bookmark: _Toc38117412]Approach and Co-ordination
[bookmark: _Toc24561228][bookmark: _Toc438210219][bookmark: _Toc486019130][bookmark: _Toc38117413]Plan Location
[bookmark: _Toc467620947][bookmark: _Toc486175884]The Plan will be located within [insert Location] for viewing by [Company]’s personnel. A copy of this Plan will be provided to relevant third parties.  
[bookmark: _Toc38117414]Drivers for the Plan
Key drivers for [Company]’s COVID-19 WHS Management Plan are detailed below. [add/delete as relevant]
	Driver
	Reason
	Reference

	WHS Legislation, Codes of Practice and Standards
	Providing and maintaining a work environment that is without risk to health and safety, and
Providing adequate facilities for workers in carrying out their work.
	[Add State/Territory references] 
e.g. Work Health and Safety Act 2011 (ACT, QLD, NSW, NT)
Work Health and Safety Act 2012 (SA, TAS)

	Government and Public Health Advice
	Valid COVID-19 information source
	Australian Government Department of Health; State/territory Departments of Health

	ISO 31000: Risk Management Guidelines
	Risk management framework and benchmarking to the Standard
	[Add details]

	Company Values and Standards
	Framework for implementing and maintaining effective business continuity plans, system and processes
	[Add details]

	Company WHS Management System
	Alignment and decision making
	[Add details]

	Business Practices and Plans
	WHS policy, procedures and framework for managing COVID-19.
	[Add details]

	Workers Compensation Legislation
	Alignment and decision making
	State/territory Workers' Compensation and Rehabilitation legislation


Table 1: Definitions
[bookmark: _Toc38117415]Co-ordination
The table below lists the planning, meeting and reporting arrangements for this Plan. [add/delete as relevant] 
	Activity 
	Arrangements
	Time Frames
	Person Responsible

	Planning & Meetings
	COVID-19 WHS Response Team
	
	

	
	CEO and Executive
	
	

	
	
	
	

	Monitoring
	Compliance with COVID-19 controls, procedures etc.
	
	

	
	PPE and other resource availability
	
	

	
	COVID-19 incident/contact notifications
	
	

	
	External information sources
	
	

	
	
	
	

	Reporting
	COVID-19 Situation Report 
	
	

	
	COVID-19 WHS Management Report
	
	

	
	
	
	



[bookmark: _Toc36850528][bookmark: _Toc36851316][bookmark: _Toc36852103][bookmark: _Toc36852889][bookmark: _Toc36850529][bookmark: _Toc36851317][bookmark: _Toc36852104][bookmark: _Toc36852890][bookmark: _Toc36850530][bookmark: _Toc36851318][bookmark: _Toc36852105][bookmark: _Toc36852891][bookmark: _Toc36850531][bookmark: _Toc36851319][bookmark: _Toc36852106][bookmark: _Toc36852892][bookmark: _Toc36850532][bookmark: _Toc36851320][bookmark: _Toc36852107][bookmark: _Toc36852893][bookmark: _Toc36850533][bookmark: _Toc36851321][bookmark: _Toc36852108][bookmark: _Toc36852894][bookmark: _Toc36850534][bookmark: _Toc36851322][bookmark: _Toc36852109][bookmark: _Toc36852895][bookmark: _Toc36850535][bookmark: _Toc36851323][bookmark: _Toc36852110][bookmark: _Toc36852896][bookmark: _Toc36850536][bookmark: _Toc36851324][bookmark: _Toc36852111][bookmark: _Toc36852897][bookmark: _Toc36850537][bookmark: _Toc36851325][bookmark: _Toc36852112][bookmark: _Toc36852898][bookmark: _Toc36850538][bookmark: _Toc36851326][bookmark: _Toc36852113][bookmark: _Toc36852899][bookmark: _Toc36850539][bookmark: _Toc36851327][bookmark: _Toc36852114][bookmark: _Toc36852900][bookmark: _Toc36850540][bookmark: _Toc36851328][bookmark: _Toc36852115][bookmark: _Toc36852901][bookmark: _Toc36850541][bookmark: _Toc36851329][bookmark: _Toc36852116][bookmark: _Toc36852902][bookmark: _Toc36850542][bookmark: _Toc36851330][bookmark: _Toc36852117][bookmark: _Toc36852903][bookmark: _Toc36850543][bookmark: _Toc36851331][bookmark: _Toc36852118][bookmark: _Toc36852904][bookmark: _Toc36850544][bookmark: _Toc36851332][bookmark: _Toc36852119][bookmark: _Toc36852905][bookmark: _Toc36850551][bookmark: _Toc36851339][bookmark: _Toc36852126][bookmark: _Toc36852910][bookmark: _Toc36850553][bookmark: _Toc36851341][bookmark: _Toc36852128][bookmark: _Toc36852912][bookmark: _Toc36850554][bookmark: _Toc36851342][bookmark: _Toc36852129][bookmark: _Toc36852913][bookmark: _Toc467668523][bookmark: _Toc474190666][bookmark: _Toc474190910][bookmark: _Toc474218095][bookmark: _Toc486019131][bookmark: _Toc486019134][bookmark: _Toc38117416]Definitions 
The table below lists definitions specific to this COVID-19 WHS Management Plan.  For the full list of terms and definitions related to WHS in [Company Name] refer to [insert details].
	Term
	Definition

	COVID-19
	COVID-19 is a respiratory illness caused by a new virus. Symptoms include fever, coughing, sore throat and shortness of breath. The virus can spread from person to person, but good hygiene can prevent infection.

	Relevant Manager or Supervisor
	A generic term given to a person, or persons, responsible for the operation and management of a workplace/site/area, process or people. This can also refer to a person given the authority to perform specific duties and make relevant decisions.


Table 2: Definitions
[bookmark: _Toc38117417]Company Documents
The table below lists Company Documents specific to this COVID-19 WHS Management Plan.   [add/delete as relevant]
	Document 
	Reason
	Document Owner
	Location Held

	Company COVID-19 Business Continuity Plan
	
	
	

	Company Risk Management Policy and Framework
	
	
	

	WHS Policy and System Documents
	
	
	

	COVID-19 WHS Risk Register
	
	
	

	COVID-19 Work and Worker Classification
	
	
	

	COVID-19 Safe Work Procedure
	
	
	

	COVID-19 Information Sheet for Staff
	
	
	

	COVID-19 Information Sheet for Customers
	
	
	

	COVID-10 Visitor and Contractor Sign-In Sheet
	
	
	

	COVID-19 Customer Services Check
	
	
	

	COVID-19 Personnel Status Register
	
	
	

	Flexible Working Arrangements
	
	
	

	Leave Policy

	
	
	

	Home Based Work Procedure
	
	
	

	Home Based Work Application and Agreement
	
	
	

	Home Based Work WHS Inspection
	
	
	

	Computer Use Workstation Assessment
	
	
	



[bookmark: _Toc438210223][bookmark: _Toc486019136][bookmark: _Toc38117418]External Information & Resources
The table below lists external information sources and references specific to this COVID-19 WHS Management Plan.   [add as relevant]
	Source
	Reference
	Reason
	Responsibility for Monitoring

	Australian Government
	
	
	

	Department of Health

	
	
	

	State/territory WHS regulator
	
	
	

	Industry guidance

	
	
	



[bookmark: _Toc38117419]Resources
The following Company resources are provided for this Plan: [add/delete as relevant].
	Resource
	Reason/Type
	Person Responsible
	How Provided

	People

	Expertise to support response to COVID-19 
	
	

	Equipment

	To ensure control measures can be implemented for response to COVID-19
	
	

	Systems

	To support the response to COVID-19 
	
	

	Finances

	To support response and recovery from COVID-19 
	
	

	[Other]

	
	
	

	[Other]

	
	
	



[bookmark: _Toc38117420]Consultation and Communication
This following consultation, participation and representation arrangements with workers and others are established to support this plan. [add/delete as relevant]
	Person/Group
	Reason
	Arrangements
	Person/s Responsible

	CEO/Executive

	Due diligence & PCBU requirements
	
	

	Senior Managers

	Understand, support and direct requirements
	
	

	Managers and Supervisors 
	Understand, support and direct requirements
	
	

	Employees

	Understand COVID-19 management plan
	
	

	Health and Safety Representatives
	Understand COVID-19 management plan
	
	

	Contractors

	Understand COVID-19 management plan
	
	

	Suppliers

	Understand COVID-19 management plan
	
	

	Customers

	Understand COVID-19 management plan
	
	

	Visitors

	Understand COVID-19 management plan
	
	

	Community

	Understand COVID-19 management plan
	
	


[bookmark: _Toc486019137][bookmark: _Toc466904998][bookmark: _Toc438210224]
[bookmark: _Toc38117421]Roles and Responsibilities
[bookmark: _Toc467846520][bookmark: _Toc474190673][bookmark: _Toc474190917][bookmark: _Toc474218102][bookmark: _Toc486019138][bookmark: _Toc466013280][bookmark: _Toc466905008][bookmark: _Toc486019140]The table below lists positions and responsibilities specific to this COVID-19 WHS Management Plan.   For the full list of roles, responsibilities and accountabilities related to WHS in [Company Name] refer to [insert details]. [add/delete as relevant]
	Position
	Covid-19 Responsibilities 
	Reports to

	CEO/Managing Director
	Demonstrating leadership, commitment and support for COVID-19 WHS Management  
Ensuring the necessary resources and processes to enable COVID-19 WHS Management to meet legal requirements, business obligations and activities
Responding to issues that are escalated, reported or arise
Ensuring the Plan is monitored and improved where necessary to ensure it achieves its objectives
	

	Person Responsible for this Plan
(this may be the WHS Manager / Advisor or WHSO etc.)
	Maintaining this Plan and ensuring its effectiveness  
Ensuring the Plan is available to all personnel, contractors and others where relevant
Identifying COVID-19 WHS hazards, determining risks and controls and communication of these
Regularly consulting with workers and others to ensure the Plan is current and controls COVID-19 risks
Responding to incidents or issues that arise and ensuring appropriate action is taken 
Leading or assisting with incident investigation to identify areas for continuous improvement 
Conducting regular reviews and recording any deficiencies and actions taken to rectify them.
Monitoring, maintaining and updating the Plan where required to enable effective COVID-19 WHS Management  
Escalating unresolved issues to [Position] 
	

	Managers and supervisors
	Demonstrating leadership in implementing COVID-19 controls in their work area and reporting issues that may arise  
Assisting in the identification of COVID-19 hazards and risk control measures
Ensuring COVID-19 consultation with workers and others and information and training provided as relevant
Ensuring workers comply with the COVID-19 controls within their areas of responsibility
Responding to issues that arise and escalating where required to ensure effective risk management
Assisting with investigations that may be required 
	

	Workers, including contractors
	Complying with WHS policies and procedures to ensure their actions or omissions do not affect their own health and safety and that of others
Assisting in determining and implementing COVID-19 controls in their work and reporting issues that may arise  
Participating in consultation and training and being familiar with the procedures for preventing exposure
Identify and report potential exposures
Assisting with investigations that may be required 
	

	Health and Safety Representatives
	[Add details relevant to role if HSR’s within the organisation]
	

	Suppliers and Delivery Drivers
	Complying with the Company’s COVID-19 control measures and ensuring their actions or omissions do not affect their own health and safety and that of others
Complete COVID-19 checks or declarations
Notifying a [Company] representative of any issues or concerns that arise with COVID-19 management
	

	Visitors
	Following COVID-19 instructions and directions
Complete COVID-19 checks or declarations
Identify and report potential exposures
Notifying a [Company] representative of any issues or concerns that arise with COVID-19 management
	



[bookmark: _Toc36850561][bookmark: _Toc36851349][bookmark: _Toc36852136][bookmark: _Toc36852920][bookmark: _Toc36850562][bookmark: _Toc36851350][bookmark: _Toc36852137][bookmark: _Toc36852921][bookmark: _Toc36638226][bookmark: _Toc36639995][bookmark: _Toc36850563][bookmark: _Toc36851351][bookmark: _Toc36852138][bookmark: _Toc36852922][bookmark: _Toc36638227][bookmark: _Toc36639996][bookmark: _Toc36850564][bookmark: _Toc36851352][bookmark: _Toc36852139][bookmark: _Toc36852923][bookmark: _Toc36638228][bookmark: _Toc36639997][bookmark: _Toc36850565][bookmark: _Toc36851353][bookmark: _Toc36852140][bookmark: _Toc36852924][bookmark: _Toc36638229][bookmark: _Toc36639998][bookmark: _Toc36850566][bookmark: _Toc36851354][bookmark: _Toc36852141][bookmark: _Toc36852925][bookmark: _Toc36638230][bookmark: _Toc36639999][bookmark: _Toc36850567][bookmark: _Toc36851355][bookmark: _Toc36852142][bookmark: _Toc36852926][bookmark: _Toc36638231][bookmark: _Toc36640000][bookmark: _Toc36850568][bookmark: _Toc36851356][bookmark: _Toc36852143][bookmark: _Toc36852927][bookmark: _Toc36638232][bookmark: _Toc36640001][bookmark: _Toc36850569][bookmark: _Toc36851357][bookmark: _Toc36852144][bookmark: _Toc36852928][bookmark: _Toc36638233][bookmark: _Toc36640002][bookmark: _Toc36850570][bookmark: _Toc36851358][bookmark: _Toc36852145][bookmark: _Toc36852929][bookmark: _Toc36638234][bookmark: _Toc36640003][bookmark: _Toc36850571][bookmark: _Toc36851359][bookmark: _Toc36852146][bookmark: _Toc36852930][bookmark: _Toc36638235][bookmark: _Toc36640004][bookmark: _Toc36850572][bookmark: _Toc36851360][bookmark: _Toc36852147][bookmark: _Toc36852931][bookmark: _Toc36638236][bookmark: _Toc36640005][bookmark: _Toc36850573][bookmark: _Toc36851361][bookmark: _Toc36852148][bookmark: _Toc36852932][bookmark: _Toc36638237][bookmark: _Toc36640006][bookmark: _Toc36850574][bookmark: _Toc36851362][bookmark: _Toc36852149][bookmark: _Toc36852933][bookmark: _Toc36638238][bookmark: _Toc36640007][bookmark: _Toc36850575][bookmark: _Toc36851363][bookmark: _Toc36852150][bookmark: _Toc36852934][bookmark: _Toc36630096][bookmark: _Toc36636061][bookmark: _Toc36638239][bookmark: _Toc36640008][bookmark: _Toc36850576][bookmark: _Toc36851364][bookmark: _Toc36852151][bookmark: _Toc36852935][bookmark: _Toc36630097][bookmark: _Toc36636062][bookmark: _Toc36638240][bookmark: _Toc36640009][bookmark: _Toc36850577][bookmark: _Toc36851365][bookmark: _Toc36852152][bookmark: _Toc36852936][bookmark: _Toc36630098][bookmark: _Toc36636063][bookmark: _Toc36638241][bookmark: _Toc36640010][bookmark: _Toc36850578][bookmark: _Toc36851366][bookmark: _Toc36852153][bookmark: _Toc36852937][bookmark: _Toc36630099][bookmark: _Toc36636064][bookmark: _Toc36638242][bookmark: _Toc36640011][bookmark: _Toc36850579][bookmark: _Toc36851367][bookmark: _Toc36852154][bookmark: _Toc36852938][bookmark: _Toc36850580][bookmark: _Toc36851368][bookmark: _Toc36852155][bookmark: _Toc36852939][bookmark: _Toc36850581][bookmark: _Toc36851369][bookmark: _Toc36852156][bookmark: _Toc36852940][bookmark: _Toc36850582][bookmark: _Toc36851370][bookmark: _Toc36852157][bookmark: _Toc36852941][bookmark: _Toc36850583][bookmark: _Toc36851371][bookmark: _Toc36852158][bookmark: _Toc36852942][bookmark: _Toc36850584][bookmark: _Toc36851372][bookmark: _Toc36852159][bookmark: _Toc36852943][bookmark: _Toc36850585][bookmark: _Toc36851373][bookmark: _Toc36852160][bookmark: _Toc36852944][bookmark: _Toc36850586][bookmark: _Toc36851374][bookmark: _Toc36852161][bookmark: _Toc36852945][bookmark: _Toc36850587][bookmark: _Toc36851375][bookmark: _Toc36852162][bookmark: _Toc36852946][bookmark: _Toc36850588][bookmark: _Toc36851376][bookmark: _Toc36852163][bookmark: _Toc36852947][bookmark: _Toc36850589][bookmark: _Toc36851377][bookmark: _Toc36852164][bookmark: _Toc36852948][bookmark: _Toc36630101][bookmark: _Toc36636066][bookmark: _Toc36638245][bookmark: _Toc36640014][bookmark: _Toc36850590][bookmark: _Toc36851378][bookmark: _Toc36852165][bookmark: _Toc36852949][bookmark: _Toc36630102][bookmark: _Toc36636067][bookmark: _Toc36638246][bookmark: _Toc36640015][bookmark: _Toc36850591][bookmark: _Toc36851379][bookmark: _Toc36852166][bookmark: _Toc36852950][bookmark: _Toc36630103][bookmark: _Toc36636068][bookmark: _Toc36638247][bookmark: _Toc36640016][bookmark: _Toc36850592][bookmark: _Toc36851380][bookmark: _Toc36852167][bookmark: _Toc36852951][bookmark: _Toc36630104][bookmark: _Toc36636069][bookmark: _Toc36638248][bookmark: _Toc36640017][bookmark: _Toc36850593][bookmark: _Toc36851381][bookmark: _Toc36852168][bookmark: _Toc36852952][bookmark: _Toc36630105][bookmark: _Toc36636070][bookmark: _Toc36638249][bookmark: _Toc36640018][bookmark: _Toc36850594][bookmark: _Toc36851382][bookmark: _Toc36852169][bookmark: _Toc36852953][bookmark: _Toc36630106][bookmark: _Toc36636071][bookmark: _Toc36638250][bookmark: _Toc36640019][bookmark: _Toc36850595][bookmark: _Toc36851383][bookmark: _Toc36852170][bookmark: _Toc36852954][bookmark: _Toc36630107][bookmark: _Toc36636072][bookmark: _Toc36638251][bookmark: _Toc36640020][bookmark: _Toc36850596][bookmark: _Toc36851384][bookmark: _Toc36852171][bookmark: _Toc36852955][bookmark: _Toc36850597][bookmark: _Toc36851385][bookmark: _Toc36852172][bookmark: _Toc36852956][bookmark: _Toc36850598][bookmark: _Toc36851386][bookmark: _Toc36852173][bookmark: _Toc36852957][bookmark: _Toc36630109][bookmark: _Toc36636074][bookmark: _Toc36638253][bookmark: _Toc36640022][bookmark: _Toc36850599][bookmark: _Toc36851387][bookmark: _Toc36852174][bookmark: _Toc36852958][bookmark: _Toc36630110][bookmark: _Toc36636075][bookmark: _Toc36638254][bookmark: _Toc36640023][bookmark: _Toc36850600][bookmark: _Toc36851388][bookmark: _Toc36852175][bookmark: _Toc36852959][bookmark: _Toc36630111][bookmark: _Toc36636076][bookmark: _Toc36638255][bookmark: _Toc36640024][bookmark: _Toc36850601][bookmark: _Toc36851389][bookmark: _Toc36852176][bookmark: _Toc36852960][bookmark: _Toc36630112][bookmark: _Toc36636077][bookmark: _Toc36638256][bookmark: _Toc36640025][bookmark: _Toc36850602][bookmark: _Toc36851390][bookmark: _Toc36852177][bookmark: _Toc36852961][bookmark: _Toc36630113][bookmark: _Toc36636078][bookmark: _Toc36638257][bookmark: _Toc36640026][bookmark: _Toc36850603][bookmark: _Toc36851391][bookmark: _Toc36852178][bookmark: _Toc36852962][bookmark: _Toc36630114][bookmark: _Toc36636079][bookmark: _Toc36638258][bookmark: _Toc36640027][bookmark: _Toc36850604][bookmark: _Toc36851392][bookmark: _Toc36852179][bookmark: _Toc36852963][bookmark: _Toc36630115][bookmark: _Toc36636080][bookmark: _Toc36638259][bookmark: _Toc36640028][bookmark: _Toc36850605][bookmark: _Toc36851393][bookmark: _Toc36852180][bookmark: _Toc36852964][bookmark: _Toc36630116][bookmark: _Toc36636081][bookmark: _Toc36638260][bookmark: _Toc36640029][bookmark: _Toc36850606][bookmark: _Toc36851394][bookmark: _Toc36852181][bookmark: _Toc36852965][bookmark: _Toc36630117][bookmark: _Toc36636082][bookmark: _Toc36638261][bookmark: _Toc36640030][bookmark: _Toc36850607][bookmark: _Toc36851395][bookmark: _Toc36852182][bookmark: _Toc36852966][bookmark: _Toc36630118][bookmark: _Toc36636083][bookmark: _Toc36638262][bookmark: _Toc36640031][bookmark: _Toc36850608][bookmark: _Toc36851396][bookmark: _Toc36852183][bookmark: _Toc36852967][bookmark: _Toc36630119][bookmark: _Toc36636084][bookmark: _Toc36638263][bookmark: _Toc36640032][bookmark: _Toc36850609][bookmark: _Toc36851397][bookmark: _Toc36852184][bookmark: _Toc36852968][bookmark: _Toc486019145]
[bookmark: _Toc36850623][bookmark: _Toc36851411][bookmark: _Toc36852198][bookmark: _Toc36852982][bookmark: _Toc36850624][bookmark: _Toc36851412][bookmark: _Toc36852199][bookmark: _Toc36852983][bookmark: _Toc36850625][bookmark: _Toc36851413][bookmark: _Toc36852200][bookmark: _Toc36852984][bookmark: _Toc36850626][bookmark: _Toc36851414][bookmark: _Toc36852201][bookmark: _Toc36852985][bookmark: _Toc36850627][bookmark: _Toc36851415][bookmark: _Toc36852202][bookmark: _Toc36852986][bookmark: _Toc36850628][bookmark: _Toc36851416][bookmark: _Toc36852203][bookmark: _Toc36852987][bookmark: _Toc36850629][bookmark: _Toc36851417][bookmark: _Toc36852204][bookmark: _Toc36852988][bookmark: _Toc36850630][bookmark: _Toc36851418][bookmark: _Toc36852205][bookmark: _Toc36852989][bookmark: _Toc36850631][bookmark: _Toc36851419][bookmark: _Toc36852206][bookmark: _Toc36852990][bookmark: _Toc36850632][bookmark: _Toc36851420][bookmark: _Toc36852207][bookmark: _Toc36852991][bookmark: _Toc36850633][bookmark: _Toc36851421][bookmark: _Toc36852208][bookmark: _Toc36852992][bookmark: _Toc36850634][bookmark: _Toc36851422][bookmark: _Toc36852209][bookmark: _Toc36852993][bookmark: _Toc36850635][bookmark: _Toc36851423][bookmark: _Toc36852210][bookmark: _Toc36852994][bookmark: _Toc36850636][bookmark: _Toc36851424][bookmark: _Toc36852211][bookmark: _Toc36852995][bookmark: _Toc24561225][bookmark: _TOC_250000][bookmark: _Toc465940307][bookmark: _Toc467620948][bookmark: _Toc486175885]

[bookmark: _Toc38117422]Risk Management
[bookmark: _Toc38117423]Management Controls
High level management controls for COVID-19 are identified for five control areas of the organisation as detailed in the table below. [add/delete as relevant]
	Control Area
	Objective
	High Level Controls
	Document

	Risk Management
	To ensure effective frameworks for COVID-19 hazard identification, risk assessment, control, review and continuous improvement.
	Covid-19 WHS Risk Management Plan established and operating effectively
	This document

	
	
	Covid-19 WHS Risk Register current and guiding controls
	COVID-19 WHS Risk Register

	
	
	
	

	
	
	
	

	Work Management
	To ensure effective management of work areas and work activities for COVID-19.
	Continuing and stopped services agreed
	

	
	
	Work activities and risk level for continuing services understood and confirmed
	COVID-19 Work Classification

	
	
	Control measures for continuing service understood and confirmed
	

	
	
	Home based workers - Home WHS Inspection and Computer Workstation Assessments completed and controls acceptable
	Home Based Work WHS Inspection
Computer Use Workstation Assessment

	
	
	Home based workers WHS and wellbeing information provided and acknowledged 
	

	
	
	
	

	
	
	
	

	People Management
	To ensure effective management of workers and others who may be impacted by COVID-19. 
	Vulnerable individual workers identified and removed from direct services
	

	
	
	Non-critical staff home based for work 
	

	
	
	Response to exposure
	

	
	
	
	

	
	
	
	

	Resource Management
	To ensure sufficient and suitable resources for the management of COVID-19.
	Covid-19 PPE and supplies available and in use
	

	
	
	Covid-19 PPE training and fit testing
	

	
	
	
	

	
	
	
	

	Communication Management
	To ensure effective consultation and communication for the management of COVID-19.
	Covid-19 Staff communications current and available 
	COVID-19 Staff Communications

	
	
	Covid-19 customer and visitor communications current and available
	COVID-19 Customer and Visitor Communications
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A specific COVID-19 WHS Risk Register has been developed to identify, manage and monitor hazards and risks associated with COVID-19. Documents referred to in the development of the COVID-19 WHS Risk Register are:
· Company Risk Management Policy and Framework, and
· WHS Risk Management Procedure

The COVID-19 WHS Risk Register is managed by [Insert Position] and located [insert details]. The table below lists the high-level risk scenarios identified in the COVID-19 WHS Risk Register. [add/delete as relevant]

	Hazard or Issue
	Risk Scenario
	Risk Level
	Controls

	Travel to Work
	Contact with persons COVID-19 positive 
Contact with COVID-19 contaminated objects and surfaces
	
	

	Site/Premises 
	Working on sites with COVID-19 positive persons and COVID-19 contaminated objects and surfaces
	
	

	Work Tasks
	Work tasks resulting in contact with COVID-19 positive persons and COVID-19 contaminated objects and surfaces
	
	

	Persons considered 'high risk' for COVID-19
	Some people more likely to contract COVID-19 and/or more vulnerable to ill health and complications.
	
	

	Others disregard for COVID-19 risks 
	Disregard for COVID-19 controls increasing risks to workers and others
	
	

	Concern and anxiety 
	COVID-19 hazard and risks concerns resulting in anxiety, stress and inability to function.
	
	

	Specific Customer COVID-19 Requirements
	Not understanding and meeting customer COVID-19 risk management requirements
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 Implementation and Maintenance 
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This Plan will be implemented in conjunction with the following arrangements. [add/delete as relevant]
	Key Stakeholders
	Information
	Training
	Person Responsible

	CEO/Executive

	
	
	[Insert arrangements]

	Senior Managers

	
	
	

	Managers and Supervisors 
	
	
	

	Employees

	
	
	

	Contractors

	
	
	

	Suppliers

	
	
	

	Customers

	
	
	

	Visitors

	
	
	

	Community
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[bookmark: _Ref440366742]This Plan and its supporting documents must be reviewed [Insert Frequency] or earlier if:
Plan, processes and arrangements change 
Management arrangements show that application of the Plan fails to deliver the required outcomes.
There are changes in associated legislation and standards.
There is evidence that the Plan is not having a positive impact on management
Incident investigation identifies areas for continuous improvement
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Where improvements to the Plan are identified and updates required the [Position] will ensure the following:
The Plan and is updated with the change required
Communication of the change to relevant persons (i.e. managers, supervisors, workers and customers)  
Related documents are updated where relevant to maintain currency. 
Superseded copies of the Plan are removed from use and up to date copies made available to relevant persons and locations. 
Improvements or updates have a new version number assigned and the date of issue and a summary of the updates are recorded by the person responsible for approving the updates in the Table below. 
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Records must be kept of all documentation and activities related to this Plan.  Records must be maintained in accordance with the Company’s arrangements for document control and record keeping.  
Records may include photographs, recordings, video, forms, e-mails, letters, diary notes etc.  They should be legible, easily identifiable and retrievable. Records must be kept for a minimum of 7 years, unless other stated within the Records Register. Records are maintained [Insert Location].
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The table below details the main contact details.
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